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Empeíria
Team Builing 

“Teamwork is the ability to work together toward 
a common vision. The ability to direct individual 

accomplishments toward organizational objectives. 
It is the fuel that allows common people to attain 

uncommon results.”

Andrew Carnegie

“The way a team plays as a whole determines its success. You may have the greatest bunch of individual 
stars in the world, but if they don’t play together, the club won’t be worth a dime.”

 
Babe Ruth

“Coming together is a beginning.  Keeping together is progress.  Working together is success.”

 Henry Ford

“The leaders who work most effectively, it seems to me, never say ‘I.’ And that’s not because they have 
trained themselves not to say ‘I.’ They don’t think ‘I.’ They think ‘we’; they think ‘team.’ They understand 

their job to be to make the team function. They accept responsibility and don’t sidestep it, but ‘we’ gets the 
credit.... This is what creates trust, what enables you to get the task done.”

Peter Drucker

“A major reason capable people fail to advance is that they don’t work well with their colleagues.”

 Lee Lacocca

Empeíria
Team Building 

Where it matters: Resource. Result. Revenue. 

“A boat doesn’t go forward if each one is rowing their own way.”
 

Swahili Proverb

“Talent wins games, but teamwork and intelligence wins championships.”
 

 Michael Jordan



Dear Fellow Corporate HR Leaders

Very often, companies spend a lot of money and resources to 

upgrade the skill sets of their staff to raise their productivity level, 

yet the results and revenue are not forthcoming. Why is this so, 

you may ask? 

This is because there is a lot of emphasis on upgrading the “hard” 

or technical skills of the workers, as well as upgrading the office 

equipment such as computers and software. What is harder to 

“upgrade” is the level of cohesion and cooperation among the staff 

members, where office politics and personality clashes often take 

centre stage and where loyalty to the company takes a backseat 

to pursuing individual financial goals. 

At Lusi Group, we believe that staff morale, productivity and 

bottom line are closely related, This is where my leadership 

background and experience as a Sales Leader and Chief Operating 

Officer of a Multi-National Corporation comes in. From my years 

of experience, team-building is the most effective and efficient way 

to raise productivity in a company. Team building has helped me 

to build a corporate environment where individual productivity is 

raised to a more optimum level.

This concept of team building workshop has also helped me to 

bring together sales and backend staff to work together as a single 

unit with a unified goal. Most of all, team building has contributed 

in raising the company’s revenue by more than 32% annually, even 

during recession, with just less than 0.1% of the company’s resources.  

It is therefore no coincidence that when I became the COO, I have 

led the Singapore office to become the No. 1 revenue generating 

office across the globe.

Hence, I would like to invite you to share with us your company’s 

challenges, and it is with great pleasure for us to show you how 

team building is able to improve staff morale and create a dynamic 

company culture which will in turn increase productivity and 

revenue. At Lusi Group, we have the capability to take your business 

to the next level. 

Lusi Lim  

Life Coach and CEO of Lusi Group

STAR BENEFITS OF TEAM BUILDING

EMPEÍRIA TEAM BUILDING

Cohesion

A company’s employees and staff are the 

driving force behind its success. It is thus 

important to gel them together to work 

as a team to achieve a common goal. 

•   Enhance cohesion in corporate     

       structure

•   Improvement in staff engagement

•   Recognise cultural diversity and  

       appreciate differences 

•   Encourage staff responsibility and  

       accountability

Clarity

All staff members should have a sense of 

purpose and have the company’s vision and 

goals communicated clearly to them so that 

they know what they are working so hard 

for.

•   Provide sense of purpose for staff  

       tenure

•   Provide distinct company direction and  

       corporate identity for employees

•   Establish clear communication channel  

       in staff-management relationship

Relationships

Different departments and work 

groups have to collaborate seamlessly 

with each other in order to achieve the 

company’s common objectives in an 

efficient manner.

•   Foster better understanding across  
       department

•   Improvement in inter-department  
       bonding

•   Promote closer collaboration between  
       work groups

•   Forge alliances to build high performance  
       team

•    Create happy company culture

Leadership

A company’s leaders hold the key to 

its success. A competent leader is able 

to inspire his/her staff to give their 

best and align themselves with the 

company’s values and vision.

•    Create buy-in with Management  

        leadership

•    Build followership among leaders

•     Alignment of company values and  

         vision

•     Regain confidence in change  

         management

Loyalty

Staff members are likely to stay with a 

company if they feel a sense of loyalty 

and belonging to it, with sufficient 

incentives to keep them motivated.

•    Strengthen sense of belonging to  

        company

•    Cultivate staff loyalty

•    Increase staff retention rate

Productivity 

•   Increase effectiveness of Goal Setting

•   Alignment of company goals

•   Improve manpower cost efficiency

•   Influence bottom-line

•   Improve communication and free up  

       corporate bottlenecks 

The focal point of any business is to 

have a healthy bottom-line. Learn about 

effective measures you can take to boost 

your company’s productivity and increase 

revenue.


